~ seconded the motion. Approved.
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The meeting was called to order at 9:05 a.m. by Commissioner Kramer. Also present were Commissioner
Colter, Commissioner Ralph, Prosecuting Attorney Jim Thomas, and County Clerk Deanna Lenker.

The Board reviewed the agenda. Commissioner Colter made a motion to approve the December 22,
2025 meeting agenda as posted, seconded by Commissioner Ralph, approved.

The Board reviewed the December 15, 2025 meeting minutes. Commissioner Colter made a motion to
approve the minutes as corrected, seconded by Commissioner Ralph, Approved.

The Board reviewed the December 15, 2025 brief synopsis. Commissioner Colter made a motion to
approve the brief synopsis as corrected. Commissioner Ralph seconded the motion. Approved.

Josh Asmead, Road & Bridge, Supervisor presented the updated winter maintenance map. The Board
reviewed the Annual Financial report. Commissioner Colter moved to approve the winter maintenance
map and The Annual Financial Report. Commissioner seconded the motion.

No action needed for the Flood Management grant contract.
Jen Frederickson, Treasurer. Presented the November financial report.

Commissioner Colter moved to sign the Retail alcoholic beverage licenses for Soldier Mountain Ski, Elmer
Miller Post 19 American Legion for FY 2026, Commissioner Raiph seconded the motion. Approved.

Commissioner Colter moved to approve the 2025 Occupancy Roll, Commissioner Ralph seconded the
motion. Approved.

Commissioner Colter moved to approve the employee raises as presented by Chairman Kramet,
Commissioner Ralph seconded the motion. Approved.

Employee time template postpone approval to January 12, 2026

Commissioner Colter moved to approve the HealthEquity buydown contract for FY 2026, Commissioner
Ralph seconded the motion. Approved.

Continued discussion on the temporary dumpster location for Timberline.

The Board reviewed the SMILE grant application for an Overlook viewer on top of Johnson Hill.
Commissioner Colter moved to have Chairman Kramer submit the application. Commissioner Ralph

Meeting adjourned @12:24 p.m.
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